
PRO ADVISOR
Already have an established PMO? We can 
assist you in fine-tuning your operations. 
Whether you need to recover projects or 
train new team members, we can help!

PRO VIRTUAL
Leverage our pool of program and 
project managers on a PT or FT basis 
only when you need them.

PRO TOOLKIT
Our cornerstone solution provides you with 
all of the services, tools and processes you 
need to create a sustainable PMO. Proven 
methodologies and accompanying templates 
ensure a consistent and repeatable approach 
as you build out your PMO.

PRO STAFFING
When you find yourself short on resources 
or need an interim PMO director, we 
provide PMI-certified consultants for 
short- or long-term needs.

Promethean PMO Services
Innovative Consulting Group offers a variety of engagement options:

Why Innovative Consulting Group?
Since 2002, we have provided hospitals with PMO consulting solutions uniquely structured  
to help them get the very most from their EHRs and other IT investments.

Contact us to learn more about how we can help you make your PMO a successful part of your IT organization:  
833.412.9333  |   INNOVATIVECG.COM

Next-Level PMO Support
Guided By Your Goals
We get it. Your IT team has to do a lot more with less. That’s why we offer the most 
flexible PMO (Project Management Office) services in the industry—services that help 
hospitals address their unique concerns and reach their specific goals.

tel:833.412.9333
http://INNOVATIVECG.COM

